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"So noodsaak1ik soos die bloedsomloop vir die liggaam is, so noodsaaklik

is die sirkulasie van gedagtes vir 'n volk. Dié sirkulasie van gedagtes:

d.w.s. die vrye uitspreek van eie mening en die aandagtige luister na die

mening van ander, sodat 'n wisselwerking ontstaan •.. en mettertyd miskien

'n ~ederkerige begrip en 'n mate van gemeenskaplike oortuiging; dit is die

"oop gesprek" n:Loa1leon tussen individue nie, maar ook tussen groepe. En

hiersonder is gaan gesonde politieke lewe moontlik nie."

N.P. van Wyk Louw 1951
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I. INTRODUCTION

When evaluating the concept of "control" one is almost by

definition compelled to appraise the true nature and complex and

shifting realities underlying the terms "power"and "domination".

As GrOSlH!1:(19130) submits with so much incisiveness "the power of

whom 1:0 11111110 whom do whllt IIlId whcn ï • Through what intentional or

U Il i Il t 0 III::1 II 11111 .1.11I~ .I. li0 n ce ' AIIII what about the very real power of

the wonk uve r tho strong, especially when the latter in order to

remain strong v:l.z-a-viza third force, himself needs the support

of the weak and must: therefore Bupport him." (2)

It appears as if though the perception as to what factors of

production constitute the private sector in South Africa, are

being subjected to a fundamental process of redefinition, or more

correctly, a profound realignment. What seems to be happening in

,practice, is that the business communities conception of the

so-called "pr:Lvlltosector" hllBbroadened from the previous notion

of a rIlthor oKclusivist: club, with membership only being

allocable to manugement, to what is now becoming a broader and

more COIIII,lnKnsaouIn t Lou whl.ch 18 increasingly including labour.

Cris1H Illultu f or strange hcdEellowa , Representatives from the

Azanian Peoples Council. of Trade Unions (AZACTU) the Council of

South African Trade Unions (CUSA) and the Congress of South



.,

2

African Trade Unions (COSATU), have recently individually called

for commerce and industry to reach a common a11iance against the

present government, and it is posited that the forces which have

precipitated this at present tentative cohabitation, do not

include a naive philanthropy, or acquisition of virtue on the

part of e:l.ther nnagement or the trade union movement, so much as

a very carefully considered strategic evaluation as to the nature

of the prevailing power relations in this country. (3) In this

ar gumon t , tho t e rm "t out n t Ive cohabitation" is purposefu11y used

to O>ll't:llfifl both 1;110 fonJOIJ wllleh ore impe11ing management towards

an a lHnnco , wh luh , Ls nil a ll Lance in the sense that there is a

de Eac to COllllOIIIII.18 Ln ce r t aLn very influential circles within

both capital and labour as to the considered mode in which

Lndus t ri.nI power braking should occur, and which will be seen to

be not en t Lre ly Lnc ompa t Lb le with the notion of "workerism", but

it is suggested incompatible with the radical change perspective

of "populism". In short it will be submitted that if populism

were to become the dominant ideological ethos in the emergent

trade union movement, there will be little possibility of a

stablo 111.11.81100 ro ga rdtng tho modo of industrial power braking

between tho huatnnas conunun Lty and the emergent trade union

movemollt ovor

exp 10 1::(. lilA I:ho

to p rov :1.11 (I 1111

cont1:011:1.11/\t hn

bu Lng go rmf.nn t ad , This analysis. will be aimed at

s t ru t agtn l.mp lLcn t Lona of this proposal, in order

l.ud Icn t Lou /.111 1:0 who might become definitive in

hus Lno na o rgnn Iun ti.ons of South Africa in the

future.

II. TIlE ACKNOWLEDGED BASIS OF TIlE EMERGENT TRADE

UNIONS.

It was in the early 1980's - prior to the formation of COSATU



relations system, during the actual collective bargaining "

that cortul.n t rudn unionu started to show great brilliance in

their obl.lity to man:Lpllloto power and to synchronise pressure

aga Lunt; III:g/III .I. 11111: .I.0ns , :1.11 order to solicit fairly clearly

de Hunhl.n IlIIII ti I~tell 111111'11:/1111: Inl 1110teria1 and human rights

benef:!.!;f.I. '.I.'I"III1t! Un:l.ollllwll.l.ellwore affiliated to the now

dissolvod I.I'ederat:l.onof Bouth African Trade Unions (FOSATU) were

particularly conspicuous in this respect. This pressure was

generally Ilpplied within the amb~t of the present industrial

process, or negotiations between management and trade unions.

After the industrial court, started making precedental judgements

as to what type of conduct constituted fair labour practices,

together with the rapid growth in competence of the trade

unionists in negotiations, management began losing many

significant court cases and power struggles. In short, the trade

unions swiftly engaged in reversing the previous huge imbalances

ln power which had tended in the past to overwhelmingly favour

capt tn l , hOC£l1I80 of inter alia the pre-Wiehahn statutory

deprLvn tLun ot: Id./lidul f rom punnuasLng trade un ion rights. (4)

II 1. _'1'I_II_~ _.....;AI.ill..~.~!t()N ..:..;.._...;;.O.:...I' __ ..,_;;.·I'.,;;.,;.II,;;.,;.I~_--'-n;..;;;U...;;.8...;;.I,;;.,;.NE;,;;.;S;;.;;S;;,...._;..;;;C~O;_MM;_U;;.;;N..:..;I;;.;;TY=--__:;_FR:_O,:_M__ ·I_·HE_

STATI~

The Stato'A inobil:Lty to effectively jetison apartheid has placed

extraordil1ury prossure on the business community as indexed by

the resultant growing internal and international economic

isolation and degeneration.
..

Foreign Minister Pik ~otha's call

for sanctions "the sooner the better"is symptomatic of the

Lnc r en aLug lIlId do fneto cosmic alienation of the business
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community from the State, and which is only now starting to

manifest itself in action and reaction. What could be more

deliterious for the power position of capital than a plea which

in effect boils down to a call for its very withdrawal and a

supposedly influential plea at that? As Prof. David Welsh so

vividly ot:ticulated it "South Africa's foreign policy is now

reminiscent of 0 combination of 19th century gunboat diplomacy

and a f:l.nolydeveloped death wlsh."(5) The acute pressures which

the trodo un:l.on movement have placed on the.business community,

and which cullllilloted during November, 1985, in the formation of

COSA'J'U, tuge t hor with tho political desert which the government

has led this country into, have resulted in the seeds being sown

for the potentially profound politicisation of the business

:.confrontation with the State. That is of course if the

community. I am submitting that the preconditions have been set

for the business leadership of South Africa to succumb to the

wiles of an appropriate catalyst which could lead it into open

traditional and more subtle means of voting with ones feet, and

airline tickets doesn't take on pre-eminence, and thereby dilute

the trend.

IV. THE WORKERIST AND TilE POPULISTS

What could this catalyst be? It is suggested that the current

conflict between the "workerists"and "populist"tendencies in the

trade I1II:l.onmovoment could quite readily represent such a

catalyst (C). At the outset it 'must be acknowledged that the

divisions betwoen the workerists and populists are often unclear

but that does not detract from their 'reality. Put simply, the
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workerists regard themselves as representing the primary

stakeholder in the organisation. They argue that trade unions

should maintain an independent political stance as this affords

them maximum strategic flexibility.

The workerlats are therefore fiercely jealous of their trade

union autollomy lIlIdindependence, which provides them with maximum

leverage in the collective bargaining and negotiating process at

which they have been seen to be so proficient. On the other hand

the populists view the community in general as being the primary

stakeholder in the organisation (7). Consequently the populists

endorse the trade unions developing strong alliances with certain

follows that there is sometimes a fundamental contradiction in

the, objectives of trade unionists who have populist orientations

and their worker constituencies, which can and often does

manifest itself in serious dissent. To substantiate my thinking

it is proJectod that once the full impact of sanctions manifests

itself 111 tho conI minJ.ng 1.ndustry and fruit exporting industry

in the WOlltern Oape that the rifts between the workerists and

populists within the trade union movement will become deeply

entrenched and irreconciliable. In this sense the leadership of

the National Union of Mineworkers (NUM) and the Food and Allied

Workers Union (FAWU) for example, can expect to be placed under

extreme pressure from their worker constituencies, when they are

faced with the enormous numbers of retrenchments which t.he se

sanctions inexorably imply. This" scenario which I have just

sketched is quite ironical because it could deliver the very

emergent trade unions, who gave thei~ expressed or implied

suppor.t
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for sanctions a body blow, the force which is of such a

magnitude, that the prognosis for their future recovery would be

poor indeed.

ESSOIlI::t.lIl1y t ho ruforu (nud in greatly simplified form) we are

deal Lng w l.t h vu rf.ous COIlUUl'l:fI of: etakeholdership in the business

or guu Lsn tLou ,

stakeholdors J.n the company.

The workorists see the workers as being the primary stakeholders,

whilst the populists regard the community as being the primary

stakeholders in the business organisation.

V. TIlE 8'J'llA'J'Ir.GH:AU.Y. DlVIr.IlGlr,N'1' AL'l'ROACOIES BY Willen TIlE

., WORKIr.IUH'I.'n ANI) 1,'OI'UJ.J.H'l'8 IUml~C'1' CIIANGE.

Thera IHU Impo rt nn t cHf:f:oronces

and 1'()l'lIll.stt1 uffeat ohnugu

in the way in which workerists

during the course of their

nego t IutLnua w:lth companIus on iosues pertaining to wealth and

privilege. An ovaluation of the manner in which these different

groups induce pressure for change may provide an index as to

their potential ability to become definitive as far as their

future ability to exercise control over business organisations is

concerned.

From a strategic point of view it is suggested that the manner in

which the aspirant stakeholders choose to effect change will
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r e La t Louuhlp

:f.S ncknowl.ndgad that" there are exceptions,

lio twuun popu lt st orientated trade unionists
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determine management's preparedness or reluctance to enter into

an alliance with them. viz-a-viz the acceptance of their views of

industrial power braking and which again infers a critique as to

the viability of any aspirations which they might harbour for

control of business organisations in the future.

In general terms the workerists subscribe to the collective

bargaining process and the accompanying forms of duress geared at

at inducing decision makers to reallocate resources and wealth.

Strikes. go-slows. court action and the like are applied in order

to ach:l.ove for their worker constituencies what are primarily

factory related material and human rights objectives.

To tld.A oud tho workerts t a have been extremely successful and

have WOII mnuy uuncesaious , It is not common knowledge that

management havo I~requently responded positively to the deep

.challaugnn poaed by the workerists and that they too, have
contriuutod to the creative settlement of disputes. This
sometimes posJ.tive response from management stems from a tangible

appreciation of the legitimacy of their demands, and more

importantly the viability of the process of negotiation by which

those demands were presented to management.

VI. THE LOGIC UNDERLYING TUE DESTRUCTIVE RELATIONSHIPS

nETWI~I'.N HANAGI~HI~N',I~ ANIJ 1'01.'111,18'1' ORIENTATED, TRADE UNIONS

manngnnmnu havo j\l'lllerl1l1yaponktng been abrasive in the extreme,
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and mo ru of ton tit/in not, uro sImp Ly nt t roc Lous , (9). Why is this

so? AB fllr liB the nogotiating climate is concerned there is

frequently a reciprocally held sentiment on the part of both

management and the populist orientated trade unionists, that the

opposing party is totally lacking in virtue, which Plato defined

as wisdom, courage, justice and temperance. (10). Suffice it to

say that this denial of virtue infers that the parties will t~nd

to bargain in bad faith.

The denial of virtue opens up a power vacuum for Machiavellian

opportunism and for gangster leadership on both sides. Another

important reason underlying the frequent conflagrations in the

relationship between populist orientated trade unionists and

managemont lies in the methods which the populists use in

Lnduc Lug prusau re Oil Manngoillont.

'In umungmuen ti F.I view tho populist trade unionists do not

subscr:l.be 1:0 tho collective bargaining process, and for this

reason management often accuse the populists of setting

ultimatullIs, but not bothering to negotiate. Ironically, their

mode of docision making iB perceived as being unilateral and in a

sense similar in nature to the prescriptive and paternalistic

manageIlIent approach which the workerist orientated component of

the South African trade union movement has started negating in

those business organisations where they have achieved

recogn LtLou , The ru les and precedents which the workerists 'have

negotiated and AO painfully won, are often ignored by the

populists. Presaure on tho company to change, in populist terms

is usunll.y hn ruunucd by li larga number and variety of different
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community based secondary organisations. Because the community

in general are involved (i.e. there are many actors) together

with the fact that the populist trade union is often at best a

key party to the nogotiation offensive against the company, there

is 90lllot:l.mos(;I dogreo of confusion within the community, who are

mob ILisLng tho pros sure I as to the very nature of that dispute.

This mennn thn t t ho d In gnoa La of the conflict might be subject to

an expouuu t Iul proue ss of rndc f Lnt t Lon , A cardinal question when

thero :I.a II dLnpul;n be twcnn 11 pOpUURt orientated trade union and

a buaf.ueun o rgnuf.aat Lon :1.0 "where does the power lie?" Put

another way, "who controls the offensive against the company when

a populist orientated trade union is involved?" The populists

would respond that "the community does". This response is true

but it is only half the truth. The rationale underlying this

contention is contained in the following logic. Because there

are so many organisations in the community involved in this type

6f dispute, the power is in actual fact diluted to the extent

that it tends to become vicarious and ephemeral. This reasoning

implies that the other half of the populists argument as to who

controls the powor, omits to acknowledge that although the

community might control the power in a very broad sense, nobody

does in actuality.

Consulllor h0.Yeo!:!:,. havo :I.nd:l.en ted that this type of populist

app H cd proflsuro con ul t :1.1l1l.l1~~1y force an al~egedly recalcitrant

organiAlIt:l.on to huck dowlt, of ton at the cost of the total

d Ls Ln t eg rn tLon of that complIny, with the full implications of

bankruptcy, shortages of goods and services and employment that

this collopse typically implies.
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trtldu 1111.1.(111 1Il0VOIIIIHlt, In South Africa we have the prime

Spoorwegbondkas"which was the

VI. CONCLUSION

Elements of the workerists' mode of power braking might offer a

viable contribution to the construction of a post-apartheid South

Africllll oconomy. This sconaria assumes a continuation and

acce l era t Lon 111 the exchange of wealth and privilege over the

ne go t f.u t Ion t ab le via the process of collective bargaining.

Many

the

:1.11 U Il ruucu unmpnn Lua hnvo hiBtorically Been their origins in

his tor:Lcn1 example of "Die

original provident fund created for the poor whites, who were

employed on the railways during the great depression. This fund

saw the origins of the financial giant which is today SANLAM.

"The populist trade union approach implies in the final analysis

at its most optimistic scenario the reconstruction of the post

apartheid economy. For the populists the South African economy

must be destroyed before a post apartheid economy can be born, in

the context of an anticipated cultural revolution. There is

little concern for the excesses during confinement (if i might

use the analogy of birth) and there is consequently a high

probabiHty that the post apartheid economy, if delivered by

popu Lf.s t a w:l.1.1nu Ef er (rom the economic equivalent of downs

synd roma o r I:ho l'u t aI 111001101. synd rome , or something similar, or

worse.



11

post en pnruhuLd ouuuomy , H ls submitted that the scenario would

be far moro optimiatic. Unfortunately time permits me only
"

The question then arises who will control the business

organisatJ.ol\ should the populists come to the fore and become

definitivo in tllointeraction between management and labour? My

answor to t hLs question is "not many people"as the scenario for

the South Afd.enll economy would :Lnmy view be one of degenerative

coll.upno, (1.1). Should I:ho workorLs t s in the trade union

movement: IJOCOIliIl lIofin:Lt1.voduring the transformation into a

one proctJ.cal example to substantiate my contention. The

National Union of Textile Workers (NUTW) and the Sweet Food and

Allied Workers Union (SFWU) have recently developed a negotiation

demand for submission to companies whereby they are requesting

that pension funds should be reconstituted into provident funds

with the employer contribution being allocable to the employee on

a pro-rnt:lI basia over II ton year period. (12). They are

.negot i.nt Lug for rupreaeutattons from the trade union movement to

sit IHI t rus t oaa on thane proposed provident funds, who will have

li sny :1.11 who ro I:hey uru :l.nvostodto achieve optimum rates of

Ln t e ruu t 111.:0. 111zuldItLou to tho normal standard benefits like

death lIlIII dLsubLl.Lty paymnu t s thoy have suggested that 5 per cent

of tho employer contribution should be allocated to a housing

benefit scheme for all employees. The implications of the above

strategy is of critical importance. It infers inter alia that

from the workerist stancel

1. There is scope for negotiating viable agreements within the

South African economy between management and labour. Even

in the context of the present state of emergency.
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2. Workerists will gain increasing power of control in

bu~iness organisations, that is if they abide by their

strategic orientation.

3. 'l'hn r e lA accop t ance of Lnd LvLdua I property ownership.

4. 'J.'hnttho wur kerLs t a have at least an orientation which

shows t hat they subscribe to a belief that they have a

Inaterial lot, which must be improved upon and protected,

and that the beBt way to achieve that, is by collective
bargaining process.
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