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UNLESS the local radio ser-
vices can be broken down
into manageable and viable ec-
onomic entities, the potential
for the expansion of the music
business in Natal is not going to
be realised.

This is just one of the con-
cerns expressed by 3rd Ear
Music maestro David Marks.

Mr Marks is a song-writer,
sound director and former per-
former who has been working
for more than 20 years towards
the establishment of a local in-
frastructure for the industry.

He accuses the media of "vir-
tually ignoring Natal” despite
the fact that so many of the
country's music sales originate
here.

Mr Marks says that in the
PWYV area there are 12 Johan-
nesburg-based radio stations
serving seven million listeners,
whereas in Natal the same
number of listeners have very
few alternatives.

He feels strongly about “cor-
ruption” and lack of profession-
alism in the music industry but
says that local performers have
to go through existing infras~—
tructures to gain recognition.

“T've seen great talents die
overnight because the radio
stations did not play their rec-
ords,” he says. “With the proper
infrastructure we could elimi-
nate that sort of thing.”

The word “infrastructure”
crops up often in conversation
with this quietly-spoken, youth-
ful-looking man who through-
out his career has made musi-
cal magic with local and inter-
national giants like Johnny
Clegg, Ladysmith Black Mam-
bazo, John Lennon and Rod
McEwan, to name a few.

His frustrations with the in-
dustry have recently been
somewhat appeased by the an-
nouncement of the creation of
Ladysmith Black Mambazo's
Natal Music Academy to en-
trench indigeneous styles and
skills.

“It's a matter of immediacy
that the academy preserve our
musical culture,” he says.

He has gone a long way to
achieving that end himself.
Born in Cape Town to a poem-
writing mother to whom he at-
tributes his “way with words",
he was educated at several

==

by design than
_says,.explainin

From there he became &
learner miner official, studying
at Wits for three months of the
year and spending the other
nine months underground.

In every spare moment he
was writing songs, three of
which made the charts during
that time.

Being of & liberal disposition
and,"in his own words, “some-
thing of a radical”, he survived
an entrenched right-wing en-
vironment by reason of his
music, Without it, he says, he
might have had a very diffi-
cult time.

I was always in great de-
mand at the company con-
certs.”

He says that much of his ra-
cial attitude was shaped during

-4

David Marks

TRIBUNE / Emst &Young

BUSINESS

PERSONALITY

of the week

those days and he iders his
mining career a positive expe-

rience.

In 1967 he left to become &
music professional and find
new gold working the hotel en-
tertainment circuit using his
own material in performances.

Born: Cape Town.
Age: 46.
Mafital status: Mamied wilh four chigren

Chairman of Music association of Natal
Founder ol the Natal Foik Music Assso-

Curriculum Vitae: David Marks

ciaben-

First intemalional hil song: Master Jack.
Started Market Theatre Cale with Mannig
Manim and Barngy Simon.

Managing Dicector 3rd Ear Music.

Industrialists in
Natal face .
great challenge

Financial Reporter

NATAL industrialists face a challenging decade, ac-
cording to Guy Harris and Chris Weaver of Deloitte
Pim Goldby Management Consultants in an article
about prospects for the province.

They say it is significant that in
Hulett study of the Durban Functional
even the best of
narios involved high ploy
and continued social friction.

All of these elements are already baving an impact
in Natal and industry is risiog to the challenge with
varying degrees of success.

“South Africa is clearly not in a normal phase of
development. The government is currently endeavour-
ing to restructure the economy away from import sub-
stitution to an export focus and there are fundamental
changes occurring in the political arena. It is far from
clear what South Africa's economic policy will be in the
“new” South Africa or what it is likely to be during the
transitionary period.

“There does appear to be consensus that it will
be a mixed economy but whether it will be predo-

inantl ialistic or capitalistic is still to be nego- |
tiated.” How should industrialists plan to meet such an
uncertain future, is what they ask.

Various issues will face industrialists under two sce-
narios at opposite poles. These inelude:

O That South Africa adopts a predominantly capital-
istic economic policy. This is likely to include an em-
phasis on exports and the promotion of competition in
the domestic markets.

O That South Africa adopts 2 predominantly socialist
economic policy similar to that ~xperienced elsewhere
in Africa with the resui, that demestic industry is pro-
tected by high import tarifis or quotas and domestic
competition Is regulated to control prices and protected
employment.

Under the first scenario, an industrialist can realise
good growth in market share, turnover and profits ii
he can offer the right product to the right market at
the right price and right quality.

“That obviously means he must have the correct
strategy. One aspect of that strategy must relate (v
world col itive costs of production. In other words

the recent Tongaat
Region (DFR)
the three socio-economic future sce-

t, a ity of skilis

“] got into the b more
by chance,” he
& his sudden
metamorphosis from per-
former to businessman. “As a
performer I found it increas-
ingly difficult, on the hotel cir-
cuit, to do what I needed to do.”

He said that the lack of in-
frastructure in the industry
quickly became apparent in the
inefficiencies of a system that
had its share of breakdowns,
unserupulous pr ters and

ciation with Tusk Records.

potential” of creating work in
P

—~-Phe time has-come for
Natal — without alienating it-
self from Johannesburg — t0 g0
it alone and promote more
local development and invest-
ment,” he says.

“The fact that international
acts can't earn a living here is
indicative of the lack of infras-
tructure, but there’s no short-
age of financia! potential and

organised chaos.

At the same time, his song-
writing had taken off to the ex-
tent that some of the country's
major artists were recording
his material, which had a
strong Sixties “folk” influence.

A year spent training as a
sound operator in the United

detock

we 1dn’t have to rely on an
imported culture.

“There’s a gap between com-
merce and culture that we have
to address.

“The way the industry is
monopolised by the majors
makes it very difficult for local
talent to come out on its own
strength, which has caused two

States led him to W

and a role in musical history.
Durban’s 3rd Ear Music be-
came reality in the late Sixties,
describing itself as an “alterna-
tive” record company and
music publisher. In his role as
ging director, Mr Marks
has orchestrated the company's
playing a pioneering and ca-
talytic role in South Africa’s
contemporary indigenous
music scene.
5 'Ehe fight for autonomy from

hools before matriculating at
the Witbank Technical College
in 1962.

burg is an on-going
one and 3rd Ear is presently
“divorcing” itself from its asso-

major probl First you have
artists hiding behind political
slogans, and then you have the
insistence on a commercial or
public veneer which has been
tried and tested in the United
States or Europe. These people
paint a false picture of the in-
dustry.”

Mr Marks says that music is
still perceived by many people
as “a luxury”, which is the
exact antithesis of the move-
ment behind the establishment
of the music academy. He says
that the creation of the acade-
my will have the “enormous

“With the lifting of sanctions
will come the outside investors,
but we want to convince local
business of the viability of what
we are doing"

He is anxious to see the in-
dustry develop and says there
is no lack of South African mid-
dle management talent avail-
able.

“With the proper infrastruc-
ture we would encourage more
music lawyers into the indus-
try. At the moment 1 know of
only four in the country.

“A lot of people in this busi-
ness are failed ormers and
song writers t! emselves and
that doesn't make for a healthy
situation. The academy is going
to give us a much more profes-
sional image and provide a
proper training for ev-
eryone, from the back-room
boys to the actual performers.”

The relaxation of the politi-
cal situation had opened many
doors for the entertainment in-
dustry, he said, but there was a
need to remain apolitical and
retain credibility.

“It's important that we can
be open and associate freely,
and music is one of the best
ways I know of bringing people
together. It transcends all dif-
ferences.”

productivity of labour, capital and equipment must be
” tiveS e 5 A bt
reduce costs of production is con-
stantly being faced by management. However, Sout!
Africa’s isolation over the past decade will mean thal
many industrialists have a signi t gap to close in =
very short time if they are to competitive.

What about those industries not interested in the
export market? The European Community is alread:
exerting significant pressure on the South African gov
ernment to comply with the General Agreement o.
Trade and Tariffs (GATT) Convention.

In essence, this requires that the current impor

ges would be signifi tly reduced or abolish
which would mean many industries would face stil
competition from high quality, low cost imports.

The latest round of negotiations with the EC resuli
ed in some surcharges' being reduced. This trend |
likely to accelerate if South Africa is to retain th
“preferred ing partner” status required to be su.
cessful in the export field. It is clear that many loc.
industries will be affected and they will also need |
address some of the same issues in the near future.

Under the second scenario, exports are not likely |
be a major source of growth and trade barriers at
likely to remain high to protect local industry and 1
employment base. At best, economic growth will |
similar to that experienced in the past decade with Ul
result that an industrialist will face increasing comj
tition to maintain market share.

In addition profits will be squeezed by continu
high inflation and wage pressures.

“That suggests that, while strategy will change s
pificantly under each scenario, some of the mana;
ment and ational issues will be very similar.”

They conclude that industry will need to addrc

issues, ir ive of

some D
the political and
Africa

sorld competi
The chailenge to

the
economic uncertainties facing So.

The;e will include improving the productivity of
bour, capital and equipment if growth in market sha
turnover and profitability is to be achieved.

THE WEEK
THAT WAS

Major business developments this
week:

Monday:

DGovernment fevenye fom gold mine tax plunged
by an wiexpected 30 percent in the firsl seven
moams of (he fseal yea from fhe same penod in he
1983/90 bodk yeat — making the five percent drop
foleseen n the Budget complelely relevent.

—Golc broke theough the $390 ounce level —
only 10 drop DECK fler — as invasior lears of
mpenang war 0 e Gul 8s e UN's January 15

Geadline for rag's withdraw! from Kuwail ap-
proaches.

1A $300 milion oplicak-fbre submarine tekecom-
mnialion cable sysiem was announced 1o meet
wne increasing cemand for fnks batween SA-and
Qverseas lelecOmmuUNCalions enteiprises.

Cifhe giobal o4 gt is big enough 1o push ofl
prices 1o below $20 a barrel kom crent levels
of about $27 wilh threat of war the oniy factor
nolgng up prices, 3 repact by the Imeenational
Bank Credt Analyst Says.

CFor the first Ume @ aight yeers, wban dlacks
SA are mare posilive abouk Ine new year than whilte
counterparts, according o figures released by he
Markiner reseatch group.

Tul

By
CFunaway bulding costs wil be rensa back sharply
s year, predicls Prolessol Wisey Kian, lormer

Professor of buldng management al the Uriversily of
Town.

DPerskor Beleggings [Persbel] acquires 49 pet-

cent ol the isswe share caphal and loan accounis

ol & Rembiandi subsidiary owning prinéng and pack-

8ging concems , accordng 10 an af by

(2 Dagoreek Trust

CPresidenl George Bust's chiel economic sdvisel

acknowledges for e st Ime (hat e US economy

had probably snkred & racessian — and predicts it

would be 1elaueely shor

Wetnisd

iy

CiThe Reserve Bank confrmed @ had o sales of
goid i the forwird markets in antcipation of higher
gokd prces above S400.

Dwellare organisatians rejecied gavermment pro-
posals for en overhaul of Sa's wellare system,
saying Ihey are oyl ol step wilh new develop-
menis i Ihe Counyy

DOShares = Cape Investment Bank Group (CIBG),
scquired last monih By soeciglist merchant bank
Prima Bank, weré suspended from Irade on the

E

Chcre scienlisis and engineers working for Chamber
of Mines Resaarch Drganisalion were reported 10 be
fucing retrenchment in Apiil

Ohe Nasional Automobie Dealers' Associalion and
e Netional Automobile Manutaclurers’ Associason

pmdlumnmalwnmnnucuznwulovm \

of fringe benafit tax of cae percent ol @ car's vahe.

Friday
IShet SA sppealed againsi & govemment deci-
sion Ihal i can no jonger prevent rival oil com-

Tions on imports from Zimbabwe, Malawl 3¢
gen, we'e announced.

DThe JSE gave ils stockbrokers the green
1o cew fures vrades ¥ough @y registere.
Fuiwres Exchange clearing member of thel chalc

BUSINESS
DIARY
Junuary 21

Natal Chambel of Induslries: Zulu course |
geners. Call 374 4203,

Thursday-Fabruary 28

Natzl Champer of Incuslries seminar: Anily
1990 Incustrial Coun judgments. B.00am.
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